                               Goal Setting With Student Assistants
As an academic institution, we should view all student assistantships as experiential learning opportunities in which the assistants learn, grow and gain valuable professional work experience. Departments should set professional goals and expect a certain level of responsibility, professionalism, flexibility, and communication from each assistant. This will increase the assistant’s understanding of business terms and professional protocol as well as encourage the incorporation of these skills into their daily professional lives.

Help student assistants establish a professional goal plan, achievable through their work experience at your department or unit. A time management plan will help your student assistant balance work and school, as well as give the student the responsibility of maintaining their own schedule.

In addition, have student assistants list measurable goals that they hope to accomplish while working in your department.  Goals may be skill or experience related.  Review their goals with them during each regular evaluation.

Example Goal Setting Form
   

   Student Assistant Goal Setting Worksheet

   Student Assistant’s Name: ______________________________________
Date __________

Goal # 1 (Short Term):
Timeline:

Ways to achieve:

1.

2.

3.

Goal # 2 (Short Term):
Timeline:

Ways to achieve:

1.

2.

3.

Goal # 3 (Long Term):
Timeline:

Ways to achieve:

1.

2.

3.
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